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1. Purpose of the Report

1.1 This report follows on from the one presented in January 2018 in relation to the 
CQC rating of Inadequate awarded to Birchwood Care Home following an 
inspection in September 2017.  This report provides a review of the progress 
achieved since September and outlines further actions required.  As at the time of 
writing the follow up CQC inspection has not happened, although it is expected 
imminently.

2. Recommendation

2.1 This report is for information.

3. Implications

3.1 Financial: N/A

3.2 Policy: N/A

3.3 Personnel: N/A

3.4 Legal: N/A

3.5 Risk Management: N/A

3.6 Property: N/A

4. Other options considered

4.1 None. 
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Executive Summary
5. Introduction / Background

5.1 In September the Care Quality Commission completed an inspection of Birchwood 
Care Home; the outcome was an overall rating of Inadequate. This report provides 
a review of progress to date and future actions planned

5.2 Birchwood is a 60 bed nursing/residential care home specialising in care for people 
with dementia.  The service has 50 beds dedicated to residents with dementia and a 
further 10 beds on the ground floor, currently used as short term step down beds to 
support discharge from hospital for those who are deemed medically fit for 
discharge but not quite ready for a return home.

5.3 Following the CQC inspection in September, WBC imposed a voluntary embargo on 
admissions to the residential/nursing unit but retained admissions into the 10 bed 
step down unit. This is because the nature of the step down unit meant that 
residents accessing it posed a lower risk and could be supported safely.

5.4 An immediate action plan was drafted and a number of revisions made to that plan 
during the subsequent months.  It is a working document and viewed as such. Appx 
1 is an overview of the current plan.

6. CQC outcome

6.1 The CQC inspection framework incorporates 5 domains: Safe, Effective, Caring, 
Responsive and Well-led. Three areas were rated as inadequate: safe, responsive 
and well-led, two as requires improvement: effective and caring.  This means the 
home received an overall rating of inadequate.  

6.2 Birchwood has just had a follow up inspection; 2 days across the end of May and 
beginning of June.  The outcome is, at the time of writing, unknown and pending a 
feedback meeting with CQC.  The Home has been advised by CQC that the best 
overall rating it can achieve at this next inspection is one of Requires Improvement.  
This is because CQC will not rate a service as Good that has been rated as 
Inadequate in the previous 6 months.

6.3 However, whilst Birchwood is unsure what rating this inspection will bring, the 
Registered Manager and staff are working towards Good in all domains

7. Progress and Conclusion

7.1 Birchwood Care Home has been subject to a rigorous plan of improvement since 
October 2017.  This was in response to what was, at the time, a pending CQC 
report with a rating of Inadequate.  

7.2 The improvement plan is a working document and continues to be added to, 
adjusted, rewritten and amended according to required improvements and actions 
taken so far.  All aspects of the 5 domains; safe, caring, effective, responsive and 
well led are captured within the plan.

7.3 A skilled and efficient Registered Manager was recruited into the Home 
commencing January 2018 and has received her Registered Manager status for the 
Home from CQC.
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7.4 An exceptional Clinical Lead has been appointed into the permanent post and a 
strong Deputy Manager has been appointed for a fixed term period, following an 
unsuccessful recruitment round.  The fixed term post will be in situ for approximately 
6 months whilst the service re-advertises. It should be noted the deputy manager 
has worked with West Berkshire Council for some time and is familiar with all 
policies, procedures and processes, maintaining consistency and stability for the 
team.

7.5 Recruitment of care staff is ongoing, the service has managed to increase the 
number of permanent staff and are currently utilising a temp to perm arrangement 
negotiated with a local recruitment agency supplying temporary staff. 
Notwithstanding, recruitment remains a challenging and ever changing picture.

7.6 A Dementia Enabling Audit has been undertaken by DDS Architects and the service 
is at the early stages of a substantive refurbishment designed to make the service 
more dementia friendly and supportive of those with visual and cognitive 
impairment.

8. Appendices

8.1 Appendix A – Supporting Information 

8.2 Appendix B – Birchwood Action Plan


